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Summary of 2020 Activities 

 

This report summarizes the activities, progress and financial position of the Groveland 

Community Redevelopment Agency for the fiscal year ending September 30, 2020, in 

accordance with requirements of section 163.356 (c), Florida Statutes.   

 

The Groveland Community Redevelopment Area 

 

The Groveland Community Redevelopment Area (CRA) was established by Ordinance 

2002-05-15 in 2002 by the Groveland City Council to address blight conditions that 

were identified present within the City.  The Community Redevelopment Agency 

utilizes a tax-increment funding mechanism to fund infrastructure improvements and 

redevelopment programming within the Community Redevelopment Area.   

 

The Community Redevelopment Area is approximately 1,034 acres in area.  The 

boundary generally runs from the western City limits to Green Valley in the east, and 

from Jim Payne Road and Sampey Road in the north to Gadson Street and Cherry Street 

in the south.  Approximately 21% (218 acres) of the CRA area is water or wetlands.   

 

Groveland Community Redevelopment Area Boundaries 
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The Groveland Community Redevelopment Agency 

 

City of Groveland Ordinance 2002-05-15 also established the Community 

Redevelopment Agency Board and authorized its membership to administer 

redevelopment activities within the Groveland Community Redevelopment Area.  The 

seven (7) member Groveland Community Redevelopment Agency Governing Board 

consists of the five (5) members of the Groveland City Council and two (2) at-large 

members who either reside or are engaged in business within the Community 

Redevelopment Area.  The Groveland City Council selects the at-large members of the 

CRA Governing Board from applications submitted to City.   

 

The members who have served on the Groveland Community Redevelopment Agency 

Governing Board during the period of 10/01/2019 through 09/30/2020 are listed below 

along with the period they served on the Governing Board.  

 

 

10/01/2019 through 09/30/2020 

¶ Evelyn Wilson, Mayor, City Council Member ς Chair  

¶ Mike Radzik, Vice Mayor, City Council Member ς Vice Chair 

¶ Jeff Shoobridge, City Council Member  

¶ Randolph Waite, City Council Member  

¶ Mike Smith, City Council Member 

¶ Dina Sweatt,  City Council Member  

¶ Briggett Brannon, At-Large Member 

¶ Angel Cruz, At-Large Member (served for one meeting in 2020) 
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Primary Objectives of the Groveland Community Redevelopment Agency 

 

¢ƘŜ /ƛǘȅ ƻŦ DǊƻǾŜƭŀƴŘΩǎ нлмн-2013 Community Redevelopment Plan Update cited and 

ŀŦŦƛǊƳŜŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ƻōƧŜŎǘƛǾŜǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ 

Vision Plan/CRA Plan developed in 2012.  These objectives are designed to address 

conditions of slum and blight and also to stimulate, support and encourage desired 

private sector investment and development in the Community Redevelopment Area.   

 

The pictures to the right and 

below present the deteriorating 

structures and vacant storefronts 

observed within the Community 

Redevelopment Area.  

  

 

 

 

 

 

 

 

Deteriorating Structures and Vacant 

Storefronts in the Groveland CRA. 



 
City of Groveland Community Redevelopment Agency 

Annual Report for the Period 10/1/2019-9/30/2020 

 

4 

 

 

The Objectives of the /ƛǘȅ ƻŦ DǊƻǾŜƭŀƴŘΩǎ нлмн-2013 Community Redevelopment Plan 

Update are presented below along with relevant implementation activities that were 

completed during the 2020 reporting period.  

 

Objective 1: Streetscape Improvements  

Broad Street and Lake Avenue are streets identified for streetscape improvements.  The 

CRA Governing Board had preliminary streetscape designs prepared for Broad Street, 

Orange Avenue, Main Street and other streets located in the Downtown portion of the 

Community Redevelopment Area.  The preliminary streetscape designs are presented 

in the FY 2019/ 2020 Groveland CRA Accomplishments section of this report.   

 

Objective 2:  Stormwater Drainage Master Plan  

In efforts to maximize the potential developable area within the downtown and CRA 

boundaries and alleviate localized flooding issues, the CRA had a stormwater master 

plan prepared during FY 2019-2020.  The stormwater master plan identifies the 

improvements and conveyance systems, and associated capital costs, to prepare off-

site stormwater storage for parcels located within the downtown CRA. The stormwater 

plan is presented in the FY 2019/ 2020 Groveland CRA Accomplishments section of this 

report.   

 

Objective 3:  Enable Desired Future Development in the Central Business District 

Implementing actions of Objective 3 include amending ǘƘŜ /ƛǘȅΩǎ ŎǳǊǊŜƴǘ ȊƻƴƛƴƎ ŀƴŘ 

land development regulations that affect development within the downtown portion of 

the CRA to enable and encourage the desired development patterns and uses identified 

during the community visioning process.  5ǳǊƛƴƎ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜǇƻǊǘ ǇŜǊƛƻŘ ǘƘŜ 

Community Redevelopment Agency completed the preparation and adoption of the 

Downtown and CRA Zoning Overlay.  The Downtown and CRA Zoning Overlay is 

presented in the FY 2019/ 2020 Groveland CRA Accomplishments section of this report.  

The Community Redevelopment Agency has also had prepared various planning 

framework studies to complement the Comprehensive Plan update being completed by 

ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘΦ   
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Objective 4:  Catalyst Sites   

The City and the CRA have identified catalyst sites within the CRA that are targeted for 

ǊŜŘŜǾŜƭƻǇƳŜƴǘΦ  5ǳǊƛƴƎ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜǇƻǊǘ ǇŜǊƛƻŘ ǘƘŜ /ƻƳƳǳƴƛǘȅ wŜŘŜǾŜƭƻǇƳŜƴǘ 

Agency has initiated 

ongoing discussions with 

catalyst site property 

owners and developers 

regarding the 

redevelopment 

opportunities and 

potential development 

scenarios.  The 

Community 

Redevelopment Agency 

has prepared 

redevelopment scenarios and development plans for several of the catalyst sites and 

targeted development areas within the CRA to demonstrate the redevelopment 

potential of each site to the development community.    

 

Objective 5:  Entertainment Venue Development  

Entertainment venue development was identified as a redevelopment objective and 

priority in the Community Vision/CRA Plan to create destinations and economic activity 

within the CRA.  5ǳǊƛƴƎ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜǇƻǊǘ ǇŜǊƛƻŘ ǘƘŜ /ƻƳƳǳƴƛǘȅ wŜŘŜǾŜƭƻǇƳŜƴǘ 

Agency completed the preparation and adoption of the Downtown and CRA Zoning 

Overlay.  The Downtown and CRA Zoning Overlay is presented FY 2019/2020 Groveland 

CRA Accomplishments section of this report.  The City and Community Redevelopment 

Agency have also begun construction of entertainment venue amenities (Performance 

Stage and Open Green) at Lake David PŀǊƪ ŘǳǊƛƴƎ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘΦ  The Lake 

David Park improvements and entertainment venue improvements are presented in 

the FY 2019/ 2020 Groveland CRA Accomplishments section of this report.   
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Objective 6:  State Road (S.R.) 50 Realignment  

The current alignment 

of SR-50 through 

Downtown Groveland 

funnels over 24,000 

vehicles a day through 

the City. 

Approximately 9,0001 

of those daily vehicles 

are tractor trailers or 

other large trucks.  The 

high number of large 

truck vehicles in the 

downtown makes 

pedestrians feel unsafe 

and discourages 

pedestrian and commercial activity along the downtown streets and sidewalks.  This 

has led to an atrophying and stagnation of commercial activity in Downtown Groveland.  

The realignment of SR 50 has, and will have, a significant impact upon the City of 

Groveland. The uncertainty associated with the implementation and completion of 

construction of the realigned SR 50 has stunted redevelopment within the Groveland 

CRA. 

 

The timely finalization of the funding for right-of-way acquisition and construction will 

expedite the construction of the SR 50 realignment and commensurately encourage 

redevelopment within the adjacent CRA.  The City and Community Redevelopment 

Agency have been actively exploring a range of options to expedite the start of 

construction including on-going discussions with FDOT, utilization of state legislative 

lobbyists, evaluation of alternate funding mechanisms, and evaluation of potential 

public-private-partnership scenarios.  A detailed summary of the Community 

                                                

 
1 SR-50 Traffic Evaluation Study, Kimley-Horn and Associates , 2021. 

Proposed FDOT Realignment of SR-50 to north of Downtown 

Groveland 
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wŜŘŜǾŜƭƻǇƳŜƴǘ !ƎŜƴŎȅΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ {w-50 realignment are 

presented in the FY 2019/2020 Groveland CRA Accomplishments section of this report.   
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FY 19/ 20 Community Redevelopment Activities and Accomplishments 

 

The following Community Redevelopment Agency activities and accomplishments were 

initiated or completed during FY 19/20.   

 

Lake David Park Improvements 

 

During 2018 the CRA 

authorized the 

preparation of 

construction 

drawings detailing 

over $2.4 million 

dollars of 

improvements for 

the north (inside of 

CRA) and south 

(outside of CRA) 

areas of the park.  

Construction of the 

park improvements 

began in June 2019 and 

Phase 1 of the improvements was completed in June 2020. Phase 1 includes the 

addition of a new covered amphitheater, a boardwalk extending into the lake, a festival 

ǎǘǊŜŜǘ ŦƻǊ ŦŀǊƳŜǊΩǎ ƳŀǊƪŜǘǎΣ ƴŜǿ ǿŀƭƪƛƴƎ ǇŀǘƘǎΣ ƴŜǿ ŜƴǘǊŀƴŎŜΣ ŀƴŘ ƴŜǿ ƭŀƴŘǎŎŀǇƛƴƎ on 

the North part of the park. The Lake David Park improvements are an implementation 

action of CRA Objectives 1 (Streetscape) and 5 (Entertainment Sites). The Grand Re-

Opening of Lake David Park took place in 2020. 

 

Grand Re-Opening of Lake David Park 
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The Bandshell and the Great Green 

at Lake David park 

The Boardwalk and Fishing Pavilion 

at Lake David Park. 

The Paved Walkways, Sunshade and 

Boardwalk at Lake David Park.  


